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Introduction
Appendix 1 provides Members with a copy of the Board’s current Work Programme.
The Forward Plan of Key Decisions for 1 April 2008 to 31 July 2008, is due to be

published on 17 March 2008. This may usefully inform the Board’s consideration of
its Work Programme and as such will be issued separately, once available.

This is an opportunity for the Board to review and, where appropriate, amend its work
programme to reflect any emerging issues.

In addition, as the end of the current municipal year approaches, it also provides an
opportunity for the Board to identify potential issues for the forthcoming year.

Recommendation
The Board is requested to:

(i) Consider the details presented in this report and appendices and, in particular,
determine the priority and scope of any unscheduled items;

(i) Receive and make any changes to the attached Work Programme following any
discussions / decisions arising from the meeting;

(iii) ldentify and determine the priority/ scope of any additional items for the Work
Programme;

(iv) Agree an updated work programme, including an potential issues for the
forthcoming year.



